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NTT DATA accelerates your EUDR Project

Integrate osapiens in your SAP landscape
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NTT DATA is a world-leading IT service provider 

operating in more than 50 countries. Across 

many industries we lead the digital journey of 

ambitious organisations from any size.

As SAP® Platinum Partner and osapiens Gold 

partner, we can integrate EUDR in your 

operation. We efficiently provide compliance by 

project- en change management capabilities, 

technology and many years of experience.

We derisk and speed up EUDR projects by 

carrying out the following project activities:

• Scoping / Planning

• Project Management

• System integration

• SAP Data / Process

• osapiens setup and configuration

• Testing / Training

• Cutover

Project Readiness & Scoping

Helping you fully understand the activities, effort, resources and costs for the 

osapiens project from both the customer and NTT DATA, and prepare for 

success

Integration for SAP

Helping you evaluate the right integration option for you in the Preparation phase. 

Once the project starts, we can build and test all SAP and 3rd party integrations

SAP ERP Process & Data

Providing SAP process, master and transactional data expertise and best-

practises in the context of EUDR to deliver the SAP part of your project

osapiens Process Configuration

osapiens-trained consultants can advise, enable, setup, build, test and deliver 

your osapiens EUDR solution instead of having dedicated customer resources

4 Ready-to-go Service Packages



Service Package 1: Project Readiness and Scoping 

© 2025 NTT DATA Business Solutions 3

Project & Data 

Preparation

osapiens System 

Configuration

Hypercare & Ongoing 

Support

UAT Testing, Training & 

Cutover
Data Upload / 

Integration

Project Management

Change Management

Project 

Readiness & 

Scoping

SAP Master Data Readiness

Supplier Engagement Advisory

SAP Process & Data Readiness

ESG Data Management

SAP <> osapiens Integration Advisory

osapiens Solution Enablement

osapiens Process Configuration

osapiens System Setup

osapiens System Testing

UAT Test Support

osapiens Data File Creation User Training

SAP Cutover Planning & Prep

osapiens File Loading

osapiens Workflow & Automation

osapiens User & Role Mgmt.

osapiens Risk Mgmt. Configuration

SAP Data Extraction & Formatting UAT Test Planning & Prep

User Training Planning & Prep

osapiens Cutover Planning & Prep

Cutover Readiness Assessment

Go-Live Support (L1, L2)

Go-Live

Knowledge Transfer

Roll-out additional scope (BU‘s, 

Products, Suppliers..)

SAP Data Enhancements

SAP Process Enhancements

Supplier Integration Services

Project Planning

Full Project Cost Estimation

Architectural Services

Custom SAP Integration

EU TRACES Connectivity

Data / System Integration (SAP)



Service Package 2: Integration for SAP Customers
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Project & Data 

Preparation

osapiens System 

Configuration

Hypercare & Ongoing 

Support

UAT Testing, Training & 

Cutover
Data Upload / 

Integration

Project Management

Change Management

Integration for 

SAP 

SAP Master Data Readiness

Supplier Engagement Advisory

SAP Process & Data Readiness

ESG Data Management

SAP <> osapiens Integration Advisory

osapiens Solution Enablement

osapiens Process Configuration

osapiens System Setup

osapiens System Testing

UAT Test Support

osapiens Data File Creation User Training

SAP Cutover Planning & Prep

osapiens File Loading

osapiens Workflow & Automation

osapiens User & Role Mgmt.

osapiens Risk Mgmt. Configuration

SAP Data Extraction & Formatting UAT Test Planning & Prep

User Training Planning & Prep

osapiens Cutover Planning & Prep

Cutover Readiness Assessment

Go-Live Support (L1, L2)

Go-Live

Knowledge Transfer

Roll-out additional scope (BU‘s, 

Products, Suppliers..)

SAP Data Enhancements

SAP Process Enhancements

Supplier Integration Services

Integration for 

SAP 

Custom SAP Integration

EU TRACES Connectivity

Data / System Integration (SAP)Full Project Cost Estimation

Project Planning

Architectural Services



Service Package 3: SAP ERP Process & Data  
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Project & Data 

Preparation

osapiens System 

Configuration

Hypercare & Ongoing 

Support

UAT Testing, Training & 

Cutover
Data Upload / 

Integration

Project Management

Change Management

SAP ERP 

Process & 

Data

SAP Master Data Readiness

Supplier Engagement Advisory

SAP Process & Data Readiness

ESG Data Management

SAP <> osapiens Integration Advisory

osapiens Solution Enablement

osapiens Process Configuration

osapiens System Setup

osapiens System Testing

UAT Test Support

osapiens Data File Creation User Training

SAP Cutover Planning & Prep

osapiens File Loading

osapiens Workflow & Automation

osapiens User & Role Mgmt.

osapiens Risk Mgmt. Configuration

SAP Data Extraction & Formatting UAT Test Planning & Prep

User Training Planning & Prep

osapiens Cutover Planning & Prep

Cutover Readiness Assessment

Go-Live Support (L1, L2)

Go-Live

Knowledge Transfer

Roll-out additional scope (BU‘s, 

Products, Suppliers..)

SAP Data Enhancements

SAP Process Enhancements

Supplier Integration Services

SAP ERP 

Process & 

Data

Custom SAP Integration

EU TRACES Connectivity

Data / System Integration (SAP)

Project Planning

Full Project Cost Estimation

Architectural Services



Service Package 4: osapiens Process Configuration & Testing
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Project & Data 

Preparation

osapiens System 

Configuration

Hypercare & Ongoing 

Support

UAT Testing, Training & 

Cutover
Data Upload / 

Integration

Project Management

Change Management

osapiens Process 

Configuration & Testing

SAP Master Data Readiness

Supplier Engagement Advisory

SAP Process & Data Readiness

ESG Data Management

SAP <> osapiens Integration Advisory

osapiens Solution Enablement

osapiens Process Configuration

osapiens System Setup

osapiens System Testing

UAT Test Support

osapiens Data File Creation User Training

SAP Cutover Planning & Prep

osapiens File Loading

osapiens Workflow & Automation

osapiens User & Role Mgmt.

osapiens Risk Mgmt. Configuration

SAP Data Extraction & Formatting UAT Test Planning & Prep

User Training Planning & Prep

osapiens Cutover Planning & Prep

Cutover Readiness Assessment

Go-Live Support (L1, L2)

Go-Live

Knowledge Transfer

Roll-out additional scope (BU‘s, 

Products, Suppliers..)

SAP Data Enhancements

SAP Process Enhancements

Custom SAP Integration

EU TRACES Connectivity

Data / System Integration (SAP)

Supplier Integration Services

Project Planning

Full Project Cost Estimation

Architectural Services



NTT DATA Services – Specialist Ad-hoc Services
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Project & Data 

Preparation

osapiens System 

Configuration

Hypercare & Ongoing 

Support

UAT Testing, Training & 

Cutover
Data Upload / 

Integration

Project Management

Change Management

Activities
SAP Master Data Readiness

Supplier Engagement Advisory

SAP Process & Data Readiness

ESG Data Management

SAP <> osapiens Integration Advisory

osapiens Solution Enablement

osapiens Process Configuration

osapiens System Setup

osapiens System Testing

UAT Test Support

osapiens Data File Creation User Training

SAP Cutover Planning & Prep

osapiens File Loading

osapiens Workflow & Automation

osapiens User & Role Mgmt.

osapiens Risk Mgmt. Configuration

SAP Data Extraction & Formatting UAT Test Planning & Prep

User Training Planning & Prep

osapiens Cutover Planning & Prep

Cutover Readiness Assessment

Go-Live Support (L1, L2)

Go-Live

Knowledge Transfer

Roll-out additional scope (BU‘s, 

Products, Suppliers..)

SAP Data Enhancements

SAP Process Enhancements

Specialist services to 

be offered as additional 

ad-hoc services, scope 

and pricing TBA per 

customer case

Project Planning

Full Project Cost Estimation

Architectural Services

7

Custom SAP Integration

EU TRACES Connectivity

Data / System Integration (SAP)

Supplier Integration Services



Contact us now
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The EUDR deadline is around the corner. Time to act.

Get a no-obligation update from one of our experts. One conversation 

is all it takes to know exactly where you stand — and what your 

smartest next step is.

Send me a message and we’ll set something up.

Marc van den Berk

Email: marc.van.den.berk@nttdata.com
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